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/D FULVH OLpH j OD &29," D ERXOHYHUVp OD PDQLgUH GH
HQWUHSULVHV 1RWUH GRPDLQH G-DFWLYLWp OH &RQVHLO
pPSDUJQp PrPH VL QRXV DYLRQV GpMj FHUWDLQHV KDELWXG
QRXV DGDSWHU UDSLGHPHQW

6L ORUV GH FHWMWB pFUDVEHDYXFRXS pWp pYRTXp GDQV OH |
&RQVHLO FH SRLQW SUpFLV Q-HVW SDV IRUFpPHQW DX F+XU
GH OD GLVWDQFH LPSRVpH SDU QRWUH PRGH GH IRQFWLR
SULQFLSDOHPHQW SRXU QRV FOLHQWY HW GHSXLV OHXUV C
FULVH OHV pFKDQJHV HQWUH FROODERUDWHXUV G-XQ FDE
RUJDQLVpV 1RXV SRXYRQV FRQVLGpPUHU TXH YX GX FDE
WUDYDLOODLHQMW BHMH

1RXV pWLRQV GRQF UHODWLYHPHQW SUpSDUpV SRXU FH TX
DYHF QRWUH RUJDQLVDWLRQ HW QRV FROOQgJXHV XQ SHX
TXRWLGLHQ FKH] OHV FOLHQWYV

/ HOMHX UpHO GDOQVPDHVEBRXWWL SRXU G DXWUHV VHFWHXUYV
Q-HVW SDV G-RUJDQLVHU OH WpOpWUDYDLO TXL Q-HVW ILC
GLIIpUHQW DYHF GHVY DYDQWDJHV HW GHW LLQF RIQY p € UMQWNX
WUDYDLO j GLVWDQFH VRLW FRPELQp OH PLHX[ SRVVLEOH
/| -REMHFWLI XQH IRLV OD FULVH WHUPLQpH HVW G LGHOQ
DGDSWpHV DX WUDYDLO j GLVWDQFH HW FHOOHV TXL QpFHV\
GH WURXYHU XQ pTXLOLEUH SpUHQQH HQWUH FHV GHX[ PRGLE

1RXV DYRQV VRXKDLWp UpGLJHU HW SDUWDJHU OD V\QWK
GHSXLV OH SUHPLHU FRQILQHPHQW DLQVL TX-XQ UHF
H[SPULPHQWDWLRQV TXH QRXV DYRQV PHQpHV RX TXH QRX)\
OHV PRLV j YHQLU

< 5KDSVRGLHV &RQVHLO
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(Q MXLOOHW OD '5+ GH 5KDSVRGLHV &RQVHLO SXEOLH
"1HZJDPH &RPPHQW YRXV VHQWH] YRXV "py GRQW O-REMH
O-pWDW G-HVSULW GHV FROODERUDWHXUV j O:-LVVXH GH OD S

GHV FROODERUDWHXUV VH VRQW H[SULPpV SRXU UHQGUF
FRQWH[WH pFRQRPLTXH GH OHXU pWDW pPRWLRQQHO GH F
TXL SRXUUDLW rWUH DPpOLRUp

JHV UHWRXUV FROOHFWpPVYHPRQWUYHIQW jTEHVWDQFH SUpVHO\

QRPEUH G-DYDQWDJHV SDUPL OHVTXHOV

e 'HV FRQGLWLRQV GH WUDYDLO SOXWV YHRERGHN SHURLWVHE
SDVVp GDQV OHV WUDQVSRUWYV

e 8Q WUDYDLO SOXV HIILFSRXUY W BWSEYYRQIQHY VDQV HQID
HQ UDLVRQ GH O-DEVHQFH GH EUXLW HW G-LQWHUUXSW
VROOLFLWDWLRQV DX EXUHDX

$ FRQWUDULR OHV FROODERUDWHXUV GpSORUHQW

e 8QOLHQ VRFLDO GLPLOXDEBYH@FH GHpFRPPXQLFDWLRQ LQIF
GH PRPHQWYV GH FRQYLYLDOLWpP HQWUH FROOQJXHV LVROF

e '"HVFRQGLWLRQV GH WUDYDLPD@®RU LHOVLAW PRELOLHUV SH
QH VRQW SDV QpFHVVDLUHPHQW DGDSWpV

e 8QFOLPDW DQ[ITXDQ@W DX GHYHQLU GH O-HQWUHSULVH R
QRWDPPHQW OLp DX[ LQWHUUXSWLRQV SDUIRLY EUXWDOH YV

e '"HVGLIILFXOWpV j VPSDUHU OD YLH SURIHVVLRGEWRRD GH (
MHXQHV HQIDQWYV RX KRUDLUHV GH WUDYDLO j UDOORQJ
SHUOXH FRPPH SOXV LPSRUWDQWH

e %DLVVH GH OD FUpPDWLYLWp HW GHV pFKDQJHYV

e $SSDULWLRQ GH TXWHOWHROPVROYHQW QDWXUHOOHPHQW
LQIRUPHOV

1HZJDPH HVW OH QRP GX GLVSRVLWLI PLV HQ RHXYUH GDQV OH FDGUH GH OD JHVWLRC
VDQLWDLUH HW DPpOLRUDWLRQ FRQWLQXH

< 5KDSVRGLHV &RQVHLO
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&RPPH GDQV GH QRPEUHX[ VHFWHXUV G-DFWLYLWp OH

ODQDJHPHQW D pWp WRXFKp GH PDQLqUH WUQV YLVLEOH SI
SODQV

e eFRQRPLTXH

o 8QH QHWWH EDLVVH GH FKLIIUH G-DIIDLUHV DYHF QRW
V-DUUrWHQW SUpPDWXUpPHQW HW GHV WHPSV GH GpFL
OHV GpPDUUDJHV GHV QRXYHOOHV PLVVLRQV

o 8QH QpFHVVLWp GH UHYRLU OH SLORWDJH GH O-HQ
LQGLFDWHXUV SHUWLQHQWYV

o 8Q EHVRLQ G-DFFRPSDJQHU OHV UHVSRQVDEOHV G-pT>
PDLQWHQLU OH EXVLQHVYV HW j FRQFOXUH GH QRXYHOO

e« 2UJDQLVDWLRQQHO
o 8QH DGDSWDWLRQ SHUPDQHQWH HW QpFHVVDLUH DX[ FF
= SHFUXWHPHQW HQWUHWLHQV j GLVWDQFH H RQERDU
= J)RUPDWLRQ j GLVWDQFH
o 8Q EHVRLQ GH V\QFKURQLVDWLRQ QRWDPPHQW DYHF
O-DFWLYLWp SDUWLHOOH
o /D QpFHVVLWp GH PDLQWHQLU XQH DQLPDWLRQ GDQV O}

e &RPPXQLFDWLRQ
o 8Q EHVRLQ GH UDVVXUHU QRV FROODERUDWHXUV
o 8Q HQMHX GH SDUWDJH UpJXOLHU HW WUDQVSDUHQW Gt
o /ID QPFHVVLWp GH FRQVWUXLUH XQ FDQDO G-pFKDQJH Ug
= /D PLVH HQ SODFH GHV PHVXUHV JRXYHUQHPHQWDZ(
QRPEUHXVHV HW FKDQJHDQWHV
» SGHFXHLOOLU OHV UHVVHQWLY HW OHV TXHVWLRQV GH

e 6RFLDO
o 8QH DWWHQWLRQ SDUWLFXOLqUH j OD VDQWp SK\VL
FROODERUDWHXUV ULVTXHV SV\FKRVRFLDX[ DFFUXV SH
o 8Q HQMHX GH PDLQWHQLU OH OLHQ VRFLDO DYHF WRXV

< 5KDSVRGLHV &RQVHLO
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1RWUH PpWLHU OH &RQVHLO HQ ODQDJHPHQW HVRXWQ P
VRPPHVY SURFKHV GH QRV FOLHQWV HW QRXV DYRQV EHVRI

QRXV $YHF OD GLVWDQFH OHV pFKDQJHV DYHF QRV FOLH
IRUPHYV

7RXW G-DERUG LO IDYWWXQR@WMW AXHHQWY Q RQW SDV UpD
PDOLgUH | FH FRQILEHBWDWQV pWDLHQW SUrWV HW G DXWU
FHUWDLQV FDV OH FDGUH GH WUDYDLO D pWp ERXOHYHU"
G RXWLOV GH FRQI FDOO GHV EDQGHV SDVVDQWHV OLPL)
LPSRVpV SRXU VH FRQQHFWHU HWF

1pDQPRLQYV GDQV OD TXDVL WRWDOLWp GHV FDV DSUqV XQ
QRXYHOOH RUJDQLVDWLRQ GHV LQWHUDFWLRQV V-HVW PLVH
e 5pDOLVDWLRQ GHV PLVVLRQV j GLVWDQFH SRXU QRV FROO
e 'pPPDUUDJH GH QRXYHOOHV PLVVLRQV j GLVWDQFH HW VL

DYHF OHV pTXLSHVY GX FOLHQW TXL QpFHVVLWHQW XQ LPS

(Q UHYDQFKH OD VLWXDWLRQ D QHRNVWHEHQUWWSpGB OEVpH
PFKDQJHV LQIRUPHOV DYHF XQ LP ISDFWO R UW GRW URDR KR P® H
e 'LIILEFXOWpPV j GPWHFWHU GH QRXYHOOHV RSSRUWXQLWpV
e« 5DOHQWLVVHPHQW GHV GpPDUUDJHY GH QRXYHOOHV PLVV
e« 'LPLQXWLRQ GH OD G\QDPLTXH FRPPHUFLDOH

< 5KDSVRGLHV &RQVHLO
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4XH FH VRLW SHQGDQW OD SpULRGH GH FRQILQHPHQW DX P

RX PrPH DSQ®RWY DYRQV HX SRXU REMHFWLI GH PDLQWHQLU |

e /HVXLYL GHVY FROODERUDWHXUV DYHF SOXV GH SUR[LPLW,

e /H WUDYDLO FROODERUDWLI DYHF SOXV GH SDUWDJH GH F

e« /'DOQLPDWLRQ GHDYHESGXV G-pFKDQJHV GH YLYH YRL[ PR

e /D UHODWLRQ DYHF SRXU FOHMQUDVVXUHU VXU QRWUH
DFFRPSDJQHU

I1RXV \ DYRQV YX XQH RSSRUWXQLWpPp GH UHGpPILQLU OHV Uq.

GH QRWUH DFWLYLWp HW DYRQV PHQp GH QRPEUHXVHV H[Sp
WKpPDWLTXHV

< 5KDSVRGLHV &RQVHLO
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&KH] 5KDSVRGLHV &RQVHLO OH FRQILQHPHQW QRXV D IRUF
QRXYHOOH RUJDQLVDWLRQ GX WUDYDLO i GLVWDQFH ,0O
e« 6:DVVXUHU GH OD VpFXULWp GH WRXV OHV FROODERUDWH.
e 2UJDQLVHU OH IRQFWLRQQHPHQW GH O-HQWUHSULVH

$X PRPHQW GX FRQILQHPHQW OHV D[HV UHWHQXV SRXU XQt
WUDYDLO RQW GRQF pWp
e /D JpQpUDOLVDWLRQ GX WpOpWUDYDLO DX GRPLFLOH
VHFRQGDLUH
e /D PLVH HQ SODFH GH UpXQLRQV GH SDUWDJHV UpJXOLqUH
e /D JHVWLRQ GX ULVTXH
o GHQWLILFDWLRQ HW DQWLFLSDWLRQ GHV ULVTXHV |
VRFLDX[ HWF
o OLVH HQ SODFH HW pYDOXDWLRQ GH VFpQDULRYV GH VRU
e /H GpSORLHPHQW G-XQH ORJLVWLTXH IDFLOLWpH SRXU OH
RXWLOV HW GX PDWpULHO FDVTXHV DXGLRV pFUDQV
e /H ODQFHPHQW G:-XQ FKDQWLHU WUDQVYHUVH 1HZRUN
O pYHQWXHOOH UHPLVH HQ TXHVWLRQ GH QRV SUDWLTXHV

&HWWH DPELWLRQ QRXV D DPHQpPV j FRQGXLUH SOXVLHXUV W
e« /'-DFFRPSDJQHPHQW SRXU OHV PDQDJHUV TXL OH GpVLUDLI
o /H PDQDJHPHQW j GLVWDQFH
o /ID JHVWLRQ GX WHPSYV
o /- pTXLOLEUH HQWUH YLH SURIHVVLRQQHOOH HW YLH SH!
e /D PLVH j MRXU GH OD FKDUWH GX WpOpWUDYDLO
e /D UpGDFWLRQ G-XQ "JXLGH GHV ERQQHV SUDWLTXHV GX F
rWUH SUpVHQW HW TXDQG rWUH j GLVWDQFHU

3buU OD VXLWH XQH IRLV OHV UHVWULFWLRQV GH GpSODF
pPYROXHU FHWWH RUJDQLVDWLRQ SRXU SDVVHU G-XQ PRGH
GLVWDQFH YHUV XQH RUJDQLVDWLRQ K\EULGH SUpVHQFH VX

1RP GX FKDQWLHU GpFLGp FROOHFWLYHPHQW ORUV G-XQ DWHOLHU SDUWLFLSDWLI

< 5KDSVRGLHV &RQVHLO
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8Q GHV REMHFWLIV PDMHXUV GH QRV H[SpULPHQWDWLRQV p
OH FROOHFWLI OH OLHQ VRFLDO HWXQDVRBQW PRI SH QVDIE
ERQQH PDUFKH GH O HQWUHSULVH

& HVW SRXUTXRL GXUDQW OD SpULRGH GX FRQILQHPHQW
QRPEUHX[ FROODERUDWHXUV RQW ODQFp SOXVLHXUV LQL)
LGHQWLILHU HW UDVVHPEOHU FHV pOpPHQWYV DILQ GH OHV S

1RV FROODERUDWHXUV RQW WRXW G-DERUG LGHQWLILp SOX)

/H SDUWDJH GHV DFWLYLWpV FRPPXQHV DYHF OHXUV FROC
/] DEVHQFH GH FRQWDFWYV SK\VLTXHV G.-pFKDQJH GLUHFW
/JH SDVVDJH SDU XQ °‘RXWLO YLUWXHOpP XQ VHQWLPH
GpVI\QFKURQLVDWLRQ DYHF VHV LQWHUORFXWHXUV

8Q QLYHDX G-LQIRUPDWLRQ TXL pWDLW SDUIRLV SHUoX F
WURS FRQFHQWUp VXU XQ VHXO VXMHW HQ SDUWLFXOLHU
/D FKDUJH GH WUDYDLO TXL DXJPHQWH DYHF XQH ODVVLW
YLUWXHOV

8QH IRUPH G-HQQXL RX GH URXWLQH j VH FRQQHFWH!L
FRQIPUHQFHV GH OD MRXUQpH FHOOH GH PHV FOLHQWYV
PDQDJHU GH PHV FROODERUDWHXUV GH PD IDPLOOH

, OV RQW pJDOHPHQW PLV HQ SODFH TXHOTXHV VROXWLRQV

ODOJUp OHV UpVHUYHV UHPRQWpPHY SOXV KDXW OHV UpX(
SHUPLVY GH PDLQWHQLU OD FRPPXQLFDWLRQ DYHF VRQ pT>
3RXU FUpHU XQH G\QDPLTXHcKkBVpFRDQDHERUDWHXWBHWRQW ¢
DEWLYLWpV SBEDUWBRUHN GH YLGpRV GH FRDFKV VSRUWLIV

FKDOOHQJHV FRPPXQV

[ HQWUHSULVH D SURSRVp UpJXOLqQUHPHQW GH SDGBGWVYFLSHI
TXL]] OXGLTXHVY RX GHV UHQFRQWUHYV VXU GHV SODWHIRU!
3OXVLHXUV FROODERUDWHXUBW IRQW/ SURVGRTXpEVGBEBYHF LOIR
OHXUV FRQWDFWY GDQV O-HQWUHSULVH RX FKH] QRV F
YLUWXHOV SRXU SDUOHU G-DXWUH FKRVH TXH GH WUDYDL

< 5KDSVRGLHV &RQVHLO



$ O-LVVXH GH FHWWH SpULRGH QRXV DYRQV HVWLPp TXH Ft

LQWpPUHVVDQWHY j SPUHQQLVHU HW GH QRXYHOOHV H[SpULF

e SRQWLQ@XHU UpXQLRQV G -pTXLXQ SRUQWHKHEGRPDGDLUH |
PFKDQJH DX VHLQ G-XQH PrPH pTXLSH

e 2UJDQLVHW PGXHM-RQV SHUPHWWDQW G-DYRLU X®@W ODBFW:
VLWXDWLRQ DFWXHOOH RX TXL PHWWHQW HQ DYDQW OD
H[HPSOH OHV UpXQLRQV WUDQVYHUVHV VXU OH FRPPHUFH

e ODLQWHQLU HQ PRGH EL PHQVXHO GHV U hRRQGLHUO/R XK
SHUPDQHQW HW UHODL DYHF OHV FROODERUDWHXUYV

e OHWWUH HQ SODFH GHV SRLQWYV SRQFWXHOV HQW&® OHYV
FUPQHDX RX XQH FKDVQH GH GLVFXVVLRQ 60ODFN RXYHUW

e 2XYULU XQ RX SOXVLHXUV FRPSWHV )UHHOHWLFYV SRXU

e &RQWLQXHU FHUWDLQHV DFWLY HWpW QG © D/QHFBIRIE B DXCW Q H \
GHV MHX[ YLGpRV GH TXL]] RX GH FKDVQHV 60DFN FXOWX
ILOPV OLYUHV MHX[ EXLVLQH«

JUHHOHWLFY HVW XQH DSSOLFDWLRQ PRELOH SURSRVDQW XQ FRDFK VSRUWLI YLUWX
SHUVRQQDOLVpV

< 5KDSVRGLHV &RQVHLO



)$,5( €92/8(5 /( 0$1$*(0(17

/IHV HQMHX[ SULQFLSDX[ GX PDQDJHPHQW GXUDQW OD SpuU
O-DSUqV VRQW OHV VXLYDQWYV

e &4RQVHUYHU GH OD SUR[LPLWp DYHF OHV FROODERUDWHXU
e ODLQWHQLU OD PRWLYDWLRQ HW OD SHUIRUPDQFH GHV pT
e GHQWLILHU OHV ULVTXHYV pYHQWXHOV H[ ULVTXHV SV\FI

'DQV FH QRXYHDX FRQWH[WH SKDSVRGLHV &RQVHLO D S
DFFRPSDJQHU VHV PDQDJHUV DILQ GH GpYHORSSHU GHV T>
FRPPH OD WUDQVSDUHQFH OD SULVH GH UHFXO OD UpDFW
GHV SULVHV GH GpFLVLRQV

&RQFUQWHPHQW FHOD ¥H WHNDGRLW SDU IRUPDWLRQ DQLPp |
LOWHSRXU OHV PDQDJHUV VXU OHV WKgPHV VXLYDQWYV OH |
JHVWLRQ GX WHPSV RX HQFRUH O-pTXLOLEUH YLH SURIHVVLF
DYRQV DXVVL XOpGLIPDUWH PDQBRQWHQBQW GHV SULQFLS
FRPSRUWHPHQWY HW GHV UQJOHV IRQGDPHQWDOHV SRXL
PDQDJpULDOH HW O -DOLJQHPHQW GHV SUDWLTXHV GHV UL
GDQV QRWUH HQWUHSULVH

/H PDQDJHPHQW HW O-DQLPDWLRQ GHV pTXLSHV VH VRQW DL

SK\WLTXH GHV FROODERUDWHXUV SRXU SHUPHWWUH

e /HVXLYL FRGHVFFRIOODERUDWHXUV GHV UpXQLRQV G-pTXL
JpQpUDO KHEGRPDGDLUH SOXV FRXUWHV HW FHQWUpHV V

e /HVXLYL SHUVPYHECGHY UpXQLRQV KHEGRPDGDLUHV HQW!
FKDFXQ GH VHV FROODERUDWHXUV QRWDPPHQW SRXU
PYHQWXHOOHY GX FROODERUDWHXU

e IDSULRULDYWEROH SDUWDJH GHV SULRULWpPV GH OD VHPDL

e /IDIJHVWLRQ GX VSDRWWDJIH GHV ERQQHV SUDWLTXHV HW DW
SRUWpPH VXU OD PDVWULVH GH OD FKDUJH GH WUDYDLO

e /IDJHVWLRQ GHVDMHF GHY pFKDQJHV UpJXOLHUV DYHF OD
GHV VLWXDWLRQV j ULVTXHV HW OHV UHPRQWHU UDSLGHP

e /HUHVSHFW GHV FRQVLJQHV VDQLWDLUHY DX PRPHQW GX
DX SODQQLQJ GH SUpVHQFH DX VLqJH

< 5KDSVRGLHV &RQVHLO
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/D FRPPXQLFDWLRQ LQWHUQH HW H[WHUQH HVW XQ HQMHX L
OHV pFKDQJHV VRQW PRLQV IDFLOHV HW IUpTXHQWYV

&20081,&%$7,21 ,17(51(

/IHV HOQOMHX[ GH FRPPXQLFDWLRQ LQWHUQH VRQW YDULpV

e ,QIRUPHU HW pFKDQJHU DYHF OHV FROODERUDWHXUV SR)
GH PDQLqUH WUDQVSDUHQWH HW UpJXOLqUH

« )DFLOLWHU O-DFFqV j O-LQIRUPDWLRQ HQ DV\QFKURQH
QHZVOHWWHUV UpJXOLqUHV HWF

e« *DUGHU OD SUR[LPLWp DYHF OHV FROODERUDWHXUV HV
PFKDQJHV IRUPHOV RX SOXV LQIRUPHOV WHOV TXH OHV MF

3RXU FH IDLUH YRLFL XQH OLVWH GHV DFWLRQV PLVHV HQ R

e /D 'LUHFWLRQ GH O-HQWUHSULVH D GpFLGp G:-HIIHFWX
WUDQVSDUHQWH HW GH SDUWDJHU HQ GpWDLO OHV LPSI
GLIITpUHQWY VFpQDULRYV ILQDQFLHUV HQYLVDJpV

e OLVH HQ SODFH G-XQ &RPLWpPp GH 'LUHFWLRQ KHEGRPDGDL!
FHQWUp VXU OHV LQIRUPDWLRQV OLpHV j OD FULVH

e 8QH UpXQLRQ KHEGRPDGDLUH DYHF OHV OHDGHUV G:-pTXLS
o SHFXHLOOLU OD PpWpR LQGLYLGXHOOH HW GHV IHHGEDTF
o S3DUWDJHU HW pFKDQJHU VXU OHV VLWXDWLRQV GHV pT

OHV PHVVDJHV LPSRUWDQWYVYV j FRPPXQLTXHU j WRXV OH)

e 8QH UpXQLRQ KHEGRPDGDLUH DYHF WRXV OHV FROODERUL
o 'LIIXVHU OHV LQIRUPDWLRQV HVVHQWLHOOHYV
o 5pSRQGUH DX[ TXHVWLRQV HW DX[ DWWHQWHY GHV FRO!
o *DUGHU OH OLHQ DYHF OHV VDODULpPV
&HWWH UpXQLRQ HVW HQUHIJLVWUpH HW GLVSRQLEOH HQ
SX\ SDUWLFLSHU /H WDX[ GH SDUWLFLSDWLRQ HVW wWUqV

e 8QH FRPPXQLFDWLRQ KHEGRPDGDLUH QHZVOHWWHU | \
SRXU SDUWDJHU SDU pFULW WRXWHY OHV LQIRUPDWLRQV

6XU FHV DFWLRQV FHUWDLQHVY RQW pWp SpUHQQLVpHV SDU

« 1IRXV DYRQV JDUGp OD QHZVOHWWHU KHEGRPDGDLUH

e /HV UpXQLRQV DYHF OHV OHDGHUV G-pTXLSH HW OHV FRO
VXU XQ U\WKPH EL PHQVXHO

e« 8QH UpXQLRQ EL PHQVXHO HVW LQVWDXUpH DYHF OH &6
UpDFWLYLWp HW GH OD IOXLGLWpP GDQV QRV pFKDQJHV

< 5KDSVRGLHV &RQVHLO
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3RXU FRPPXQLTXHU DYHF QRV FOLHQWY HW OH PDUFKp OHYV

e« ORQWUHU j QRV FOLHQWV TXH QRXV QRXV VRPPHV DG
HIILFDEHPHQW

« 3DUWDJHU QRV SRLQWV GH YXH G-H[SHUWV VXU OD VLWXD

e  QYHQWHU GH QRXYHDX[ PR\HQV G-HQJDJHPHQW DYHF
SURVSHFWV

/JHV DFWLRQV PLVHV HQ RHXYUH VXU OD FRPPXQLFDWLRQ HI\
e« SBQHFRPPXQLFDWLRQ LQVBXSWGVLEB QQFOOAOLHQWY YLD XQ
OHV UDVVXUHU VXU QRWUH HQJDJHPHQW HW QRWUH FDSD
e IDPLVH | GLVSRVLWLRQ GHWQRRPSPWRIQFHY GLVSRQLEOH
ZHELQDUV GHV DWHOLHUV SUR ERQR RX HQFRUH GHV DU\
OHV UpVHDX[ /LQNHGLQ HW 7ZLWWHU
e« /H ODQFHPHOWPGHIQHY GH PDDXMRXUWIGHY HQMHX[ SURS
FULVH
o $GDSWDWLRQ GX PDQDJHPHQW
o &RDFKLQJ G-pTXLSHV HW GH PDQDJHUV
o *HVWLRQ GX VWUHVV HW GX WpOpWUDYDLO
o HWF

< 5KDSVRGLHV &RQVHLO



([HPSOHV GH FRPPXQLFDWLRQV /LQNHG,Q GDQV OH FDGUH G;

< 5KDSVRGLHV &RQVHLO
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1RXV O-DYRQV GLW SUpFpGHPPHQW OHV LPSDFWV VXU OH
RUJDQLVDWLRQ GX WUDYDLO VRQW LPSRUWDQWY ,0 HVW DL

"“DVVXUHU XQH FROQWLQXLWp GDQV O-DFFRPSDJQHPHQW G
"“DXJPHQWHU OD YLJLODQFH IDFH DX[ ULVTXHV SV\FKRVRF

3RXU FH IDLUH OHV DFWLRQV PLVHV HQ RHXYUH RQW pWp

/D SRXUVXLWH GH OD GLJLWDOLVDWLRQ GHV SURFHVVXV
VRQGDJHV GDQV OH QRXYHO RXWLO

/ID WHQXH GHV HQWUHWLHQV HQ YLVLR FRQIPUHQEH TXDC
SRVVLEOH

/ID VXUYHLOODQFH DFFUXH GHV LQGLFDWHXUV GH VDWL
PHVXUpV DYHF O-RXWLO 2IILFHOLEH

/ID SURPRWLRQ SDU OD 5+ GH OD PLVH HQ SODFH GH
KHEGRPDGDLUHY HQWUH OH PDQDJHU HW VHV FROODERUD

$YHF OH UHFXO QRXV DYRQV FRQVWDWp TXH

/D GLILWDOLVDWLRQ GH QRV SURFHVVXV DSSRUWDLW XOQ
JHVWLRQ j QRV HQWUHWLHQWH GIH LSU RBBH HWHR WY VXU OD
DGPLQLVWUDWLYH D SHUPLV XQ DFFRPSDJQHPHQW DXSUc¢
FROODERUDWHXUV SOXV DSSURIRQGL

1RXV HQ DYRQV FRQFOX TX-LO IDOODLW FRQWLQXHU GDQV
1RV PpWULTXHV GDQV O-RXWLO GH \VoDWDLQMWD BWIXR/Q VRIXLY
SDUWDJpHYV OH WDX[ GH SDUWLFLSDWLRQ GHV FROC
DXJPHQWp

< 5KDSVRGLHV &RQVHLO
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/ID VLWXDWLRQ VDQLWDLUH QRXV D DXVVL FRQGXLW j UHWU

OLpV DX UHFUXWHPHQW

e SHYRLU QRWUH VWUDWpPJLH GH UHFUXWHPHQW HQ QR
O -HQWUHSULVH HW OHV GLIIpUHQWHY pTXLSHV

e $GDSWHU QRV SURFHVVXV SRXU FRQWLQXHU j UHFUXWHU

1RXV DYRQV DLQVL PLVY HQ SODFH GLIIpUHQWHYV DFWLRQV

e /H PDLQWLHQ GHV UHQGH] YRXV KHEGRPDGDLUHV HQ
UHFUXWHPHQW GDQV OHV pTXLSHV HW OD 5+

e /D SRXUVXLWH GHV SURFHVVXV GH UHFUXWHPHQW HQJD
QRXYHDX[ DYHF GHV HQWUHWLHQV j GLVWDQFH DX OLHX G
XQH XWLOLVDWLRQ SUpIpUHQWLHOOH GH OD YLGpRFRQIpU

e '-DGDSWDWLRQ GH OD JHVWLRQ DGPLQLVWUDWLYH GHV GF
GHV FRQWUDWY SDU H[HPSOH

/IHV DFWLRQV TXH QRXV DOORQV FRQVHUYHU

e 6L QRXV VRPPHYVY SHUVXDGpV TXH OH SUpVHQWLHO HVW W
UHFUXWHPHQW QRXV SHQVRQV DXVVL TXH FHUWDLQV HC
SHXYHQW rWUH UpDOLVpPV j] GLVWDQFH HQ YLVLRFRQIpL
FROGLW&HMOD IDFLOLWH OD ORJLVWLTXH VDQV QXLUH j OD
JDIQRQV PrPH HQ HIILFDFLWp VXU OD GXUpH

< 5KDSVRGLHV &RQVHLO
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/D FULVH VDQLWDLUH QRXV D DPHQp j SULRULVHU FHUWDLQ

SURFHVVXV GH FRPPHUFH

e *DUGHU OH OLHQ DYHF QRV HVOLPDMOW W@ MWKXH®DY IRLVR
G-RSSRUWXQLWpV TXL VH GpPURXOH KDELWXHOOHPHQW HQ
GX SUpVHQWLHO

e« IRXHU GHY UHODWLRQV DYHF QRV SURVSHFWV TXDOLILpV

e *pPQpUHU GHVY OHDGV DYHF GHV SURVSHFWV QRQ TXDOLILpP!

3DU H[HPSOH QRXV DYRQV SX PHWWUH HQ SODFH

e /[-RUJDQLVDWILRQVGH IDYHFOOHV FOLHQWY SRXU SDUOHU
TXH GH O-RSpUDWLRQQHO HW GHV PLVVLRQV HW DLQVL U]

e IDSURSRVLWLRQ j QRV FOLHQWV TOH YRHQWHW QW JXDRSOD
GLVFXVVLRQV VSRQWDQpHY HQ SUPVHQWLHO

e '"HVGpPDUFKHV GH FRPPXQLFDWLRQ YHUV O-H[WHUQH DYH
PDUNHWHPDLO RX O-RUJDQLVDWLRQ G-DWHOLHUV SUR ER:

/IHV DFWLRQV TXH QRXV DOORQV FRQVHUYHU

e OrPH VL QRXV OH IDLVLRQV GpMj SRXUVXLYUH OH PDLQ
FOLHQWY TXH FH VRLW HQ SUpVHOD\QAW GG REQ pGT XMW DOIFW p
D GpVRUPDLV SULV XQH SODFH LPSRUWDQWH GDQV OHV D.

e (QFRUH SOXVHQWHU QRV VDYRLUV QRV H[SPULHQFHV Yl
SXEOLFDWLRQV VXU OHV UpVHDX[ VRFLBREKU VDWIHM HLY [
QRXYHDX[ FOLHQWYV

< 5KDSVRGLHV &RQVHLO
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$ILQ G-DSSOLTXHU j QRXV PrPH OHV FRQVHLOV TXH QRXV S
FOLHQWY QRXV DYRQV HQWDPp XQH UpIOH[LRQ VXU QRV R.
SRXU YRLU FRPPHQW IQ0RX & FSHWPHVWH\@WH GH PLHX[ WUDYDLO
YRLU FRPPHQW LQWpJUHU OD VSKqUH QRPDGH HW OD VSKqU|

SULRULWDLUHPHQW QRXV DYRQWMHXGHQWIHKpVQRWV XU OHV F
SHUPHWWUH GH JXLGHU QRV FKRL[ HW QRV GpFLVLRQV

6XLWH j FHOD QRXV DYRQV VRXKDLWp VWUXFWXUHU XQH Gp
UpVXOWDWY j DWWHLQGUH SRXU SURJUHVVHU GH IDoRQ FRQ

< 5KDSVRGLHV &RQVHLO



1RXV DYRQV UHWHQX QLYHDX[ GH UpVXOWDWY SRXU SUHQC(
YLVHU GHVY UpVXOWDWY UDSLGHVY VRXKDLWDEOHV HW VH GF

< 5KDSVRGLHV &RQVHLO



(QVXLWH QRXV DYRQV VPpOHFWLRQQp XVDJHV GX WUDYDLO
SRXU UpSRQGUH j QRV EHVRLQV &HV XVDJHV QH VRQW SDV

< 5KDSVRGLHV &RQVHLO



(QILQ QRXV DYRQV UHWHQX WHPSV SRXUW LWpSRQG UK YE
PDLQWHQDQW | FHUWDLQV EHVRLQV WRXW HQ SUpSDUDC
FKDQJHPHQWY SOXV SURIRQGV HW QpFHVVLWDQW SOXV GH L

1RXV PHQRQV WRXMRXUV GHV LQWHUYLHZV SRXU DIILQHU
UpFHPPHQW ODQFp XQ VRQGDJH j O-HQVHPEOH GHV VDODU
VDWLVIDLWY RX QRQ GHV RXWLOV FROODERUDWLIV HW EXUH

< 5KDSVRGLHV &RQVHLO
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9RXV O DXUH] FRPSULV OH VHFWHXU GX &RQVHLO HQ 0D
KDELWXp j WUDYDLOOHU j GLVWDQFH D OXL DXVVL G€ V D¢
SDQGpPPLH

/H FKDQJHPHQW HVW LQKpUHQW DX IRQFWLRQQHPHQW GH \
UpVLGH GDQV OD FDSDFLWp G DGDSWDWLRQ GH FHWWH GH
QRXV DYRQV DGRSWp FKH] 5KDSVRGLHV &RQVHLO HW TXH C(
OLYUH E@D@WEQXRXV 2UJDQL]DWLRQ

'HSXLV OH SUHPLHU FRQILQHPHQW QRXV QRXV VRPPHV DG
IDLVDQW DSSHO j QRWUH FDSDFLWp G LQQRYDWLRQ | O DXV
GH QRV FROODERUDWHXUV 1RXV DYRQV DLQVL UpXVVL j |
IRQFWLRQQHPHQW GH PDQLUH VRXSOH HW j IUDQFKLU XC
HQVHPEOH 7RXWHY OHV PHVXUHV SULVHV QH VRQW SDV UpY
DUUrWpHV GHSXLV HW G-DXWUHV YRQW SHUGXUHU FRPPH C
GRFXPHQW

/D VLWXDWLRQ DFWXHOOH VDQLWDLUH HW pFRQRPLTXH HV\
PDLV QRXV VRPPHV GpVRUPDLVY VROLGHV FUpDWLIV HW DPE
PHQHU GH QRXYHOOHY H[SPULPHQWDWLRQV

< 5KDSVRGLHV &RQVHLO
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1RXV WHQRQV j UHPHUFLHU WRXV FHX[ TXL RQW SDUWLFI
O pODERUDWLRQ GH FH GREXPHQW

$ODLQ *XLQRLVHDX $OEHUW %HQGD\DQ )UDQFN *HUELHU
3RLURW .DPHO 5LDG 6ROK /HVOLH *RQQLQ 2OLYLHU %DUYV
*HVODQG 'DYLG &RXLOODUG (ULN =DQJD /LRQHO ODUWLQ
*UHQLHU )RQWDLQH HW 6DQDj /HJUDV

ODXUHHQ 'HODORL
7JUDQVIRUPDWLRQ 'DWD
ODQDJHU

6pYHULQ /HJUDV
2UJDQLVDWLRQV /HDGHUVKLS $JLOH
6HQLRU ODQDJHU
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SKDSVRGLHV &RODHQROW GH FRQVHLO LQGpPpSHQGDQW HQ
GpYHORSSH GHV H[SHUWLVHV DX VHUYLFH GH OD 7UDQVIRUP

'DQV XQ PDUFKp HQ SHUSpPWXHO PRXYHPHQW PDUTXp SDU XQ
GHV UpJOHPHQWDWLRQV HQ FRQVWDQWH pYROXWLRQ O-HQ
EXVLQHVYV HW WHFKQRORJLTXHV SRXU FRQVHUYHU VRQ DYDC

SKDSVRGLHV &RQVHLO V:-LQYHVWLW DXSUqV GH FKDFXQ GH \
UpSRQVHV VXU PHVXUH FRPELQDQW FRPSpWHQFHYV PpWLHU
EDVpHVY VXU OHV PHLOOHXUHY SUDWLTXHV GX VHFWHXU HW (

I1RXV YRXV DFFRPSDJQRQV DX WUDYHUV GH JuDQGV S{OH

SUFKLWHFWXUH 7 U DSQ\LIHRRIHPQW LRQDV K 0D Q HIRPHUFWQJ
3HUIRUPDQFH ,7

1RXV FRQWDFWHU

(PDLORQWDFEFW#UKDSVRGLHVFRQVHLO IU
7HO

6LWBHKDSVRGLHVFRQVHLO |U

in ¥ ©




'PFRXYUH] OH GRFXPHQW FR
OLEUH DFFqV

KWWSV 7277 UKDSVRGLHVFRQ
GRVVLHU QHZRUN UKDSVRGLHYV




